Staff Proposal to add Core Values to accompany the NITC Mission and
Vision Statements, 7/31/2013

NITC Core Values (Proposed)

e We strive to know our customers and stakeholders and understand their needs.
e We inspire cost-effective solutions.

e We encourage collaboration for the sharing of resources.

e We encourage public participation in the technology development process.

NITC Vision Statement

Promote the use of information technology in education, health care, economic development, and
all levels of government services to improve the quality of life of all Nebraskans.

NITC Mission Statement

The mission of the Nebraska Information Technology Commission is to make the State of
Nebraska's information technology infrastructure more accessible and responsive to the needs of
its citizens, regardless of location, while making investments in government, education, health
care and other services more efficient and cost effective.

Background: The first draft of the NITC Core Values was a product of a mission-vision-core values
writing exercise of the A.LM. Institute’s 2013 I.T. Leadership Academy participants.



